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KEMORARIRES FOR: Cheivman, Modionl Steff Career Service Bosrd

FEG: Chelrman, Hedleal Technician srd Administrative Panel
JUBJECT: Proposed Revielon of Medlcsl Staf? Position Vacsncy

Fotifiention Frocodures

1 Statesont of Problen

i, The Hedicsl Techniciazn and Administrative Pacel has recantly
canducted a reviev of current Hadiesl Tteff procedures pertaining Lo
sosition wacancy nobilfiestion,

2. Fectors influeneing the initlation of this review were:

: A. The desire of the Panel to review, study and mubmit
recommendations on fecets of the surrent Medical Staff Carcer
Progres which, the Penel feels, would wltimately retudlt in the
! refinement or sophistieation of said Prograc and ;

B. Arems of dissstisfection with the eurvest vasancy
notification proceduves, which have deen voleed 4o tho Panel
by Medical Staf? technlical and edainistesilve parsonnal.

I1 Pindings and Conclusions

1. In the cowrse of its reviev the Panel found the fallowing
sallent festures of the existing vacancy notifieation progran.

A. Yasauey aotlieces sre dlssepiuated as far in advancs of
&x actual vecancy &5 possitle, but with no firx desdline, e. g.,
& monthe pricr jo the ectual vacency.

B. Vecancy sotiees nre &istriduted diractly to Nedisal
Stalf Dvision Chiefe, who in turs are responsible oo bringivg
the notices io the atiention of the employeez under their
supsrvision.

. Fo fire demdlines for replies to vecanoy ootlces have
been established. Elsspsod tize frosm distribution io raply has
varied "from one to seversl days™.

D Izforsstion comiained in vacaney notices conslsts of
positlon, title, slot muber, physical looation of the position,
axpected date of vesanoy.
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2, It is the covelusion of this Panel that:

A. All Medleal Staff persomnel who may posaess an interest
in applying for a position cutlined in the vecaucy nobtifications
&re not being sdvised of ssid vacancies.

B. The individusl {e not allowed enough time in arriving at
his decision to submit a positive or negative reply to the vacancy
notice,

C. There is a lack of "position inforustion” in the current
vacancy notification. "Position information” is interpreted by
the Panel to mean individual background qualifications needed to
Till the position, current positien respongibilities, and in the
cage of overseas positions » 8eographic or "post report® type in-
foruation.

II1 BRevommendstions

L. In view of the above findings and conclusions, the Panel
respectully recommends the followling refinements or changes in
procedure of the current Medical Staff position vacancy notifiecstion
Program;

A. That all Medical Staff technical and sdninistrative
perscnnel by virtue of their aligibility and interest be
notified of positicy vacancles.

B. That in the case of overseas positions, vancancy
notices be diseeninated § months prior to the actual VECAnCY .
This practice would allow smple time for:

(1) Selection of the candidmte to P111 the position.

(2) The selected individual to meet necessary
training requirements.

(3) The individwal to complete his personal and
financial consideratious,

(4} EBarly notification to the individusl in the field
of hie next assignment.

{(5) An smdequate “over-lap" with the individual in the
Lield,

€. That a detsiled description sccompany the vacaney notlee
or be made svailable to the individusl concerning:

{1} Individual vackground requivements deslired for the
position.

(2} A current position description of the job in
guestion.

- CIA. i 0040019-2
Approved For Relgase J39i09/01 -Gl RBRTE04180A00020004001

FRERINE g {

o




LI

8-06180A000200040019-2

LA

- Approved For Release 1999/09/01 : iy

This would be particularly helpful to the individusl
who has wot had oversess ciperissce or who has not
sgrved in the geographic sves in whiech & position would

ﬁ..thMﬁmeamm&fﬁmmg
! days to submit Ris reply to & position vaeency notice. This

j time sllowance {which the Panel fsels would not impose an un-
1 due delay in selwction of the eandidmte) would sllow the

; imdividonl to earsfully veigh his decision and fasilitste the
task of tiw Carcer Board is selection of & candidate to £111

the position,

2. The PFanel is cognisant that some of the sbove recomsendationsz
=6y relste eloscly to comeand decision. Bowever, it is our apinion Lhat
in order to fulfill cur cbligstion to both the medicel techniesl ant
sdninistrative seguest of the Medical Staff and to the Career Service
Board, it is sppropriate that the sbove reocamendat :
gt this tise,

3. The Pazel takes this opporturdty to espress its willingness
srd avellablility to dlscuss this subject further with the Carcer
Board if sueh is their dssire.
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